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BEGIN SUMMARY. ACCORDING PAKISTANI AGENT FOR LINKBELT 
DIVISION OF FMC CORPORATION, LINKBELT HAS EXCELLENT 
CHANCE LAND $20 MILLION ORDER FROM GOP FOR PORT BULK 
HANDLING AND CONVEYOR BELT SYSTEM TO SUPPLY KARACHI 
STEEL MILL IF FINANCING CAN BE ARRANGED. CHASE 
MANHATTAN HAS ALLEGEDLY INFORMED LINKBELT IT WILL 
PROVIDE 7 TO 8 YEAR FINANCE PROVIDED EXIMBANK WILL 
"SUPPORT" THIS. EXIMBANK REPORTEDLY HAS ASKED LINKBELT 
FOR MORE PROJECT VIABILITY INFORMATION THAN GOP WILL 
PROVIDE OR LINKBELT'S FOREIGN COMPEITION CONSIDERS 
NECESSARY. END SUMMARY 

1 . FMC AGENT G. M. ADAMJEE AND SON ASHRAF ADAMJEE CALLED ON 
AMBASSADOR JANUARY 9 TO REPORT THAT LINKBELT DIVISION 
OF FMC HAS INSIDE TRACK TO LAND $20 MILLION GOP 
CONTRACT FOR DOCKSIDE BULK HANDLING AND CONVEYOR BELT 
SYSTEM CONNECTING PORT QASIM WITH KARACHI STEEL MILL 
IF EXIMBANK CAN "SUPPORT" CHASE MANHATTAN LOAN FOR 
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THIS AMOUNT. THE SUPPORT AS DESCRIBED BY ADAMJEE 
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WOULD APPEAR TO BE EXIMBANK LOAN GUARANTEE. WITHOUT A 
FINANCING PACKAGE. ADAMJEE CLAIMS THAT LINKBELT’S 
EDGE OVER ITS FOREIGN COMPEITION (PRINCIPALLY FRENCH 
AND DUTCH) WILL VANISH. 

2. REFTEL AND PREVIOUS MESSAGES. INCLUDING KARACHI 
MEMCON MAY 23. 1975, GIVE HISTORY OF THIS BIG EXPORT 
OPPORTUNITY. IN BRIEF, GOP IS BUILDING A NEW PORT 
NEAR KARACHI CALLED PORT QASIM, IN LARGE PART TO 
CHANNEL IMPORTED IRON ORE AND COAL FOR THE LARGE 
KARACHI STEEL MILL BEING ERECTED BY THE SOVIETS ABOUT 
TWO MILES AWAY. LAST AUGUST, ABOUT EIGHT FOREIGN 
FIRMS SUBMITTED BIDS FOR THE BULK HANDLING AND CONVEYOR 
BELT SYSTEM AND ON NOVEMBER 15 THE BIDS WERE OPENED. 

ACCORDING TO ADAMJEE, LINKBELT TURNED OUT TO HAVE 
SUBMITTED THE MOST ATTRACTIVE BID ON COMBINED TECHNICAL 
AND PRICE GROUNDS BUT MAY BE VULNERABLE ON FINANCING. 

AT PRESENT, THE COMPETITION HAS NARROWED DOWN TO 
THREE: PNKBELT; A FRENCH FIRM (WE DID NOT CATCH 
NAME); AND A DUTCH FIRM (CONRAD STORK). A CANADIAN 
CONSULTING FIRM (SWAN WOOSTER) HAS BEEN EVALUATING 
THE BIDS FOR THE GOP AND REPORTEDLY FAVORS LINKBELT 
ON TECHNICAL AND PRICE GROUNDS. THE CANADIAN REPORT 
WILL BE CONSIDERED BY A GOP COMMITTEE AT END THIS 
MONTH AND A CONTRACT IS TO BE SIGNED BY MID-MARCH. 

4. THE FINANCING PROBLEM. ACCORDING TO ADAMJEE, THE 
FRENCH BIDDER IS OFFERING FINANCING ON A 50-50 COMMER- 
CIAL/SOFT LOAN BASIS, THE COMMERCIAL INTEREST RATE 
BEING 1.8 PERCENT. THE SOFT LOAN IS APPARENTLY PART 

OF A FRENCH LINE OF CREDIT TO PAKISTAN WHICH THE GOP 
CAN USE FOR ANY OF A VARIETY OF PROJECTS. AS FOR 
THE DUTCH BID, ADAMJEE UNDERSTAND THEY ARE OFFERING 
25-YEAR FINANCING, THIS ALSO BEING PART OF A LINE OF 
CREDIT TO THE GOP TO BE USED AS LATTER SEES FIT. NOT- 
WITHSTANDING THE ABOVE LONG-TERM FINANCING, ADAMJEE 
IS OPTIMISTIC THAT LINKBELT CAN WIN THE TENDER IF SOME 
BANK CAN PROVIDE SEVEN TO EIGHT YEAR TERMS. 
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5. ACCORDING TO ADAMJEE, EXIM HAS TOLD LINKBELT THAT 

IT WILL CONSIDER SUPPORTING CHASE LOAN IF MORE DETAILED 
INFORMATION CAN BE SECURED FROM THE GOP ON THE VIABILITY 
OF THE PROJECT. ADAMJEE HAS ATTEMPTED TO OBTAIN THIS 
BUT WITHOUT SUCESS. THE GOP OFFICIALS CONCERNED ARE 
OVERWORKED, CLAIM NOT TO HAVE TIME TO PROVIDE MORE 
ANALYSIS THAN ALREADY SUPPLIED.AND POINT OUT THAT FOREIGN 
COMPETITION IS NOT REQUIRING THIS. UNDER CIRCUMSTANCES, 
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ADAMJEE CLAIMS HE IS AT A LOSS TO KNOW HOW TO PROCEED. 

HE SAID (AND EMBASSY CAN CONFIRM THIS) THAT THE CONSTRUCTION 
OF PORT QASIM AND THE STEEL MILL ARE PUBLIC SECTOR PROJECTS 
ENJOYING THE HIGHEST GOVERNMENT PRIORITY. HE SAID THAT 
THERE IS NO QUESTION BUT THE GOP IS GOING AHEAD WITH 
THE REGARDLESS OF ANY QUESTION OF OVERALL ECONOMIC 
VIABILITY. 

6. EMBOFF ASKED ADAMJEE WHETHER LINKBELT HAD TALKED WITH 
ANY COMMERCIAL BANKS OTHER THAN CHASE, FOR EXAMPLE FNCB 
AND BANK OF AMERICA WHICH HAVE BRANCHES IN PAKISTAN AND 
EXPERIENCE IN LOANING TO GOP. ADAMJEE SAID HE DID NOT 
KNOW SINCE THE FINANCING ANGLE WAS BEING HANDLED BY 
LINKBELT AT THE US END. 

7. EMBASSY COMMENT: WITH THE RECENT LOSS OF THE 
CHEMTEX/DUPONT BID FOR A $20 MILLION PUBLIC SECTOR 
POLYESTER PLANT PROJECT, THE ABOVE PROJECT IS THE MOST 
PROMISING IMMEDIATE US INDUSTRIAL EXPORT OPPORTUNITY 
IN PAKISTAN ABOUT WHICH WE KNOW. WE HOPE EXIMBANK 
CAN TAKE A HARD LOOK AT IT TO SEE WHAT IT MIGHT DO TO 
HELP. EXIMBANK MAY WISH TO CHECK ITS COUNTERPART 
INSTITUTIONS IN THE NETHERLANDS AND FRANCE TO VERIFY 

THE ALLEGATIONS ABOUT LONG-TERM FINANCING FROM THOSE COUNTRIES. 
BYROADE 
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